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The Journey - A Lived Experience
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BWB 9-minute 
Documentary 
Approach - 2021

The goal of this project was to create a 9-minute 
short film that centers on the conversation of 
mobility-justice in communities of color – "Biking 
While Black: How Safe are Black Lives Bicycling?" 



The two key questions that
lead this documentary 
narrative:

1. What are the safety issues that Black Lives face
while bicycling?

2. What are the envisioned and justice-based 
solutions that are addressing these issues?



We paired the less heard
narratives with the less 
gathered data.

 “The Need to Prioritize Black Lives in LA's Traffic 
Safety Efforts,” – it is imperative that Black Lives are 
prioritized in Los Angeles when it comes to traffic 
and community safety efforts.

UCLA policy brief, written by authors Madeline 
Brozen, and Annaleigh Yahata Ekman and published
in December of 2020.



Black population in LA
8%

# of victims

14%

Traffic violence is one of the leading

causes of unintentional injury death 
in
the United States, and people of 
color
are overrepresented victims of 
traffic
violence.

Black Victims are Overrepresented 
in Traffic
Collisions (2013-2017).

 “The Need to Prioritize Black 
Lives in LA's Traffic Safety Efforts"

UCLA POLICY BRIEF

Madeline Brozen | Annaleigh Yahata Ekman

December 2020



Black population in LA
8%

# of victims

14%

*Black people face a higher 
likelihood to be a victim of a traffic 
collision, and worse crashes 
involving Black people are more 
likely to result in their death." 

*Black collision victims are most 
likely to have been killed and least 
likely to survive with no injuries than 
victims from all other racial groups." 

 “The Need to Prioritize Black 
Lives in LA's Traffic Safety Efforts"

UCLA POLICY BRIEF

Madeline Brozen | Annaleigh Yahata Ekman

December 2020



Increase community awareness 
around Black Lives & Mobility

Use this short film to build awareness on the 
safety concerns and mobility justice issues  

in LA and beyond.

Highlight mobility justice issues
Sharing the less heard counter-narratives 
about the infrastructure issues, as well as 

how racism continues to impact Black Lives 
bicycling, walking and using public transit.

Generate more intentional 
community-driven engagement

Launched this first short film on YouTube in 
September 2021. We continued to promote 
and post insight and calls-to-action on social 

media from September to May 2022. 

By increasing awareness, igniting more purpose-drive narrative sharing, and building our 
social media coverage, we begin to create momentum and support for our advocacy work.

BWB Goals 2021
"Biking While Black: How Safe are Black Lives Bicycling?" 



Community stakeholders 
wanted to hear more stories.

Testimonies were shared 
about how they had no idea 
these types of issues existed 
around bicycling and 
transportation.

Pairing community counter-
narratives with current and 
intentional academic data 
meaningfully helped the 
public and city leaders make 
the  connection to the 
equity and justice based 
importance of these issues.

Made the justice and policy 
based work at UCLA more 
relatable and trusted.

After 12 months, the short 
documentary had garnered 
an audience of 25,000 
viewers.

We were invited to submit 
into film festivals!

Won "Best Bicycle Film" at 
the Better Cities Film 
Festival, 2021

Selected to screen at a 
ranges of film festivals.

In all cases, the
feedback from each platform was that folks wanted to see
more, learn 
more, and activate change where they could.
So, we kept growing our advocacy work!

The Impact 2021-2022
"Biking While Black: How Safe are Black Lives Bicycling?" 



BWB 29-minute 
Documentary 
Approach - 2022

"Biking While Black: Continuing to Ride Through
Decriminalization, Disenfranchisement and 
Gentrification" - expanded upon the first film by


incorporating more narratives to dig deeper into 
solution-
based storytelling. 



This short film features the
actions being taken by 
leading Black bicyclists 
and BIPOC community-
based organizations who 
are paving new roads!

We sought narratives and approaches that tackled
the deeply ingrained
realities of Black "movement" 
aka "mobility" in Los Angeles and America.



> The diverse of narratives we 
assembled illuminated the extensive 
disenfranchisement circumstances.

> Provided essential insights into the 
ongoing issue of racial profiling in police 
enforcement, particularly highlighting its 
disproportionate impact on Black individuals 
during bicycle-related encounters.

> Our work underscores the significance of 
addressing mobility justice issues, highlighting 
their comparable danger and trauma to 
navigating alongside speeding motorists.




Black population in LA
8%

# of victims

21%

Black victims
represent 21% of fatal crash 
victims, the most overrepresented of all 
racial/ethnic groups,
and the proportion of 
Black fatal victims increased from 16% in 
the previous period.

Black victims continued to be 
overrepresented
in traffic collisions by 
every mode of travel.

Black pedestrians face the highest 
disparities
representing 17% of all collision 
victims, more
than two times the city’s 
Black population.

This analysis updates data 
presented in “The
Need to 
Prioritize Black Lives in LA’s 
Traffic
Safety Efforts” / 2013-2017

# of victims 14%

 “Black lives continue
to be lost in LA’s 
traffic
violence epidemic" / 2018 - 2022

PRE-RELEASED ANALYSIS UPDATE / 2023

Madeline Brozen / Deputy Director 



Increase community 
awareness around Black 
Lives & Mobility

Focus our advocacy and 
storytelling efforts on 
emphasizing the critical 
necessity of equitably 
investing in low-income 
communities of color - 
education, infrastructure, 
and resources.

Highlight mobility justice 
issues

We aim to highlight the 
unjust  enforcement 
practices that continue to 
burden, traumatize, and 
even kill Black lives during 
police stops.

Generate more intentional 
community-driven 
engagement

Expand our media platform 

Create a website to inform  
on our advocacy efforts and 
events

Launch a screening and 
engagement campaign

By increasing awareness, igniting more purpose-drive narrative sharing, and building our 
social media coverage, we begin to create momentum and support for our advocacy work.

BWB Goals 2022
"Biking While Black: Continuing to Ride:

Through Decriminalization, Disenfranchisement and Gentrification"



The people have spoke and we have 
continued to listen!

There has been a vital interest to view this 
documentary, take-in the less heard 
narratives, and discuss where do we go from 
here.

Strengthen our collaboration with such 
institutions as UCLA Lewis Center for
Regional 
Policy Studies and California Bicycle Coalition

Strengthen our ally-ships with government 
agencies and city council leaders.

Selected to screen at a ranges of film festivals

Hosted over 20 in-person screenings over the 
past two years. Still occurring into 2024.

Over the past two years, through a 
combination of online and in-person 
screenings, we have successfully engaged 
with an audience exceeding 50,000 
individuals.

We have demonstrated leadership through our exemplary utilization 
of the arts, data, and storytelling to advocate for mobility- justice & 

joy, setting a compelling example for others to follow.

The Impact 2022-2023
"Biking While Black: Continuing to Ride:

Through Decriminalization, Disenfranchisement and Gentrification"



(2022- 2023) - Launched Into Utilizing Media Channels

Social media platforms
BWB Facebook and Instagram for sharing 
multimedia content and engaging with our diverse 
audiences.

Email marketing
Email newsletters and automated flows for 
subscriber outreach and engagement.

Organizational website
An informational website to provide screening and 
event details, resources and ways to take action.

Print media
Flyers, T-shirts, Caps, and Stickers for on the ground 
engagement and growing awareness.

Live events
Bike rides and community tours that connect 
with Black and Brown cultures and needs.

Screenings and panel discussions



BWB "52-Page Advocacy 
Guide" - 2023

"REIMAGINE BIKING WHILE BLACK: A Roadmap To 
Justice and Joy" -  spotlights the personal stories of 
mobility justice advocates, providing a frontline view 
of their tireless efforts to center justice and joy in all 
that they do. It's a testament to the strength of 
community, the power of storytelling, and the impact 
of collective action. 



Overall Design Approach: 

> Revolutionized the entire methodology for crafting 
this guide and graphic design treatments by 
decolonizing it.

The team undertook a comprehensive effort to 
decolonize the design process, incorporating extensive 
historical research, analysis of music, and contemporary
examination of graphic communication trends in 
society. This endeavor resulted in *decolonizing the 
message, to the *adoption of modeling the graphic 
techniques inspired by W. E. B. Du Bois, 



Key Highlights Include: 


> Revolutionized the entire methodology for crafting 
this guide and graphic design treatments by 
decolonizing it.


The team undertook a comprehensive effort to 
decolonize the design process, incorporating 
extensive historical research, analysis of music, and 
contemporary examination of graphic 
communication trends in society. This endeavor 
resulted in *decolonizing the message, to 
the *deliberate selection of fonts, *intentional color 
themes, and *holistic graphic design treatments.



Highlights:  

> Resources and Further Reading: A wealth of 
additional information and resources for those 
looking to engage with the Biking While Black 
movement and support its mission. 

Strategically aligned with educational and 
community-based efforts that are gathering 
equitable and lived-experience data that speak to the
less discussed and combatted mobility-justice issues.



Highlights:  

> Intersectional Narratives: Personal stories from 
mobility justice advocates who have dedicated their
lives to breaking down barriers and championing 
inclusivity in the cycling world.



Highlights:  

> Intersectional Narratives: Personal stories from 
mobility justice advocates who have dedicated their
lives to breaking down barriers and championing 
inclusivity in the cycling world.



Highlights:  

> In-Depth Survey Insights: Never-before-collected 
data from a diverse range of BIPOC bicyclists, 
offering a comprehensive look at the challenges and
triumphs they experience on the road.

Creation of a culturally-sensitive survey



Highlights:  

> Actionable Roadmap: Practical recommendations 
and strategies to promote equity, safety, and joy in 
cycling, benefiting both BIPOC communities and the
broader society.

Guidelines to address and prevent racial profiling 
and harassment by police.



Highlights:  

> Actionable Roadmap: Practical recommendations 
and strategies to promote equity, safety, and joy in 
cycling, benefiting both BIPOC communities and the
broader society.

Strategically developed a listing of urgent initiatives, 
policy perspectives, and legislation designed to 
enhance equity and justice in our streets and society.



Highlights:  

> Resources and Further Reading: A wealth of 
additional information and resources for those
looking to engage with the Biking While Black 
movement and support its mission. 



Highlights:  

> Next Steps: We urge you to join us in raising 
awareness and advocating
for safer, more equitable 
streets that are walkable and bikeable, particularly
for
BIPOC communities that have been neglected in 
disenfranchised areas.






Signing petitions
California Bicycle Coalition's

Invest/Divest

Call on California policymakers 
to divest from regressive road-

building and invest in 
Complete Streets and 

California’s transportation 
future.

Join mailing list
Stay in touch with us to learn 
about our upcoming events, 
and building movement for 

ongoing engagement! 

Volunteer
Support our community 

activities and projects through 
ongoing engagement across 

Los Angeles.

Donate
Support our outreach and 

advocacy efforts!  Your gift will 
help start important 

conversations about mobility 
justice, community safety and 

lifting up Black voices in the 
process.

https://www.bikingwhileblack.com/

Call to Action 


